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Kaweah Delta Health Care District 
General Deposit and Investment Policy 

Scope

This policy sets forth the deposit and investment policy governing all District funds and 
related transactions and investment activity. This policy does not apply to the Employer 
Retirement Plan Trust. Bond proceeds shall be invested in securities permitted by the 
applicable bond documents. If the bond documents are silent as to the permitted 
investments, bond proceeds will be invested in the securities permitted by this Policy. 
Notwithstanding the other provisions of this Policy, the limitations (credit quality, 
percentage holdings, etc.) listed elsewhere in this Policy do not apply to bond proceeds. 
With the exception of permitted investment requirements, all other provisions of this policy 
will apply to the investment of bond proceeds to the degree they do not conflict with the 
requirements of the applicable bond documents. 

Goals and Objectives 

Legal Compliance: All District deposits and investments shall be in compliance with 
sections 53600 through 53686 of the California Government Code (Code) for local 
agencies. This policy sets forth certain additional restrictions which may exceed those 
imposed by the Code. 

Prudence: The District Board of Directors (Board) and any persons authorized to make 
investment decisions on behalf of the District are trustees and therefore fiduciaries subject 
to the prudent investor standard. When managing District investment activities, a trustee 
shalt act with care, skill, prudence and diligence under the circumstances then prevailing, 
including, but not limited to, the general economic conditions and the anticipated needs 
of the District, that a prudent person acting in a like capacity and familiarity with those 
matters would use in the conduct of funds of like character and with like aims, to safeguard  
the principal and maintain the liquidity needs of the District. 

Goals:  In order of priority, trustee goals shall be: 

1)  Safety - The principal of the portfolio will be preserved by investing in high quality 
securities and by maintaining diversification of securities to include various types, 
issuers and maturities. Investments will be limited to those allowed by the Code as 
outlined in the permitted investments section below. Due to the complexity of various 
investment options and the volatility of market conditions, the trustee may seek 
professional advice in making decisions in order to optimize investment selections. 
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The trustee will also monitor the ongoing credit rating of selected investments by 
reference to monthly investment statements and council with investment advisors. 

2)  Liquidity - The portfolio will be managed to ensure sufficient liquidity to meet routine 
and non-routine budgeted cash flow requirements as well as provide for unanticipated 
cash needs. Based upon these needs, investments with appropriate maturity dates 
will be selected. Generally, these investments will be held to maturity once purchased 
unless called by the issuer. Securities may be sold prior to maturity under the following 
circumstances: 1) A security with declining credit may be sold early to minimize loss 
of principal. 2) A security trade would improve the quality, yield, or target duration in 
the portfolio. 3) Liquidity needs of the portfolio require that the security be sold. 

3)  Rate of Return - The investment portfolio shall be designed with the objective of 
attaining a market rate of return throughout budgetary and economic cycles, taking 
into account the investment risk constraints and liquidity needs. Performance will be 
measured by the ability to meet the targeted rate of return, which will equal or exceed 
the average return earned on the District's investment in the State of California Local 
Agency Investment Funds.

Safekeeping 

District investments not purchased directly from the issuer shall be purchased either from 
an institution licensed by the State as a broker-dealer or from a member of a federally-
regulated securities exchange, a national or state-chartered bank, a federal or state 
association or from a brokerage firm designated as a primary government dealer by the 
Federal Reserve Bank. Investments purchased in a negotiable, bearer, registered or 
nonregistered format shall be delivered to the District by book entry, physical delivery or 
third party custodial agreement. The transfer of securities to the counterparty bank's 
customer book entry account may be used for book entry delivery. A counterparty bank's 
trust or separate safekeeping department may be used for the physical delivery of the 
security if the security is held in the District's name. 

Authorized Financial Dealers and Institutions: If the District utilizes an external 
investment adviser, the adviser may be authorized to transact with its own Approved 
Broker/Dealer List on behalf of the District. In the event that the investment advisor utilizes 
its own Broker/Dealer List, the advisor will perform due diligence for the brokers/dealers 
on its Approved List.

Internal Controls: The Chief Financial Officer is responsible for establishing and 
maintaining an internal control structure designed to ensure that the assets of the District 
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are protected from loss, theft or misuse. The internal control structure shall be designed 
to provide reasonable assurance that these objectives are met. The concept of 
reasonable assurance recognizes that (1) the cost of a control should not exceed the 
benefits likely to be derived and (2) the valuation of costs and benefits requires estimates 
and judgments by management. 

Delivery vs. Payment: All trades where applicable will be executed by delivery vs. 
payment (DVP) to ensure that securities are deposited in an eligible financial institution 
prior to the release of funds. Securities will be held by a third-party custodian as evidenced 
by safekeeping receipts. 

Ethics and Conflicts of Interest 

Officers and employees involved in the investment process shall refrain from personal 
business activity that could conflict with the proper execution and management of the 
investment program, or that could impair their ability to make impartial decisions. 
Employees and investment officials shall disclose any material interests in financial 
institutions with which they conduct business. They shall further disclose any personal 
financial/investment positions that could be related to the performance of the investment 
portfolio. Employees and officers shall refrain from undertaking personal investment 
transactions with the same individual with whom business is conducted on behalf of the 
District.

Delegation of Authority 

The Board hereby delegates its authority to invest District funds, or to sell or exchange 
purchased securities, to the Treasurer for a one-year period, who shall thereafter assume 
full responsibility for those transactions until the delegation of authority is revoked or 
expires.  The Board may renew the delegation of authority each year.  The responsibility 
for day-to-day management (including the investment of funds, and selling or exchanging 
of purchases securities) of District investments is hereby delegated by the Board, and the 
Treasurer, to the Chief Financial Officer (CFO).and/or their designee subject to 
compliance with all reporting requirements and the prudent investor standard. The District 
may engage the services of one or more external investment managers to assist in the 
management of the investment portfolio in a manner consistent with the Districts’ 
objectives.  Such external managers will be granted the discretion to purchase and sell 
investment securities in accordance with the Investment Policy. 

Reporting

The Treasurer or CFO shall annually submit a statement of investment policy to the Board 
summarizing the District’s investment activities and demonstrating compliance with this 
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policy and the Code.  The Treasurer or CFO shall submit monthly reports to the Board 
detailing each investment by amount, type, issuer, maturity date, and rate of return, and 
reporting any other information requested by the Board.  The monthly reports shall also 
summarize all material non-routine investment transactions and demonstrate compliance 
of the portfolio with this policy and the Code, or delineate the manner in which the portfolio 
is not in compliance.  Any concerns regarding the District’s ability to maintain sufficient 
liquidity to meet current obligations shall be disclosed in the monthly reports. 

Performance Standards: The investment portfolio will be managed in accordance with 
the parameters specified within this policy. The portfolio should obtain a market average 
rate of return during a market/economic environment of stable interest rates. A series of 
appropriate benchmarks shall be established against which portfolio performance shall 
be compared on a regular basis. 

Deposits

All District deposits shall be maintained in banks having full-service operations in the 
State of California. Deposits are defined as working funds needed for immediate 
necessities of the District. Deposits in any depository bank shall not exceed the 
shareholders' equity of that bank. The Treasurer shall be responsible for the safekeeping 
of District funds and shall enter into a contract with any qualified depository making the 
depository responsible for securing the funds deposited.  All District deposits shall be 
secured by eligible securities as defined by section 53651 of the Code and shall have a 
market value of at least 10 percent in excess of the total amount deposited.  The 
Treasurer may waive security for the portion of any deposits insured pursuant to federal 
law and any interest which subsequently accrues on federally-insured deposits. 

Permitted Investments 

Sinking funds or surplus funds not required for immediate needs of the District shall be 
invested in authorized investments as defined in Code section 53601 and may be further 
limited by this policy. No investment shall be made in any security having a term remaining 
to maturity exceeding five years at the time of investment unless the Board has granted 
express authority to make the investment no less than three months prior to the 
investment.  Certain investments are limited by the Code and this policy as to the percent 
of surplus funds which may be invested. Investments not expressly limited by the Code 
or this policy may be made in a manner which maintains reasonable balance between 
investments in the portfolio. 

Authorized investments are limited to the following: 
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(a) Investment in the State of California Local Agency Investment Fund up to the 
maximum investment allowed by the State. 

(b) United States Treasury notes, bonds, bills or certificates of indebtedness, or those 
for which the faith and credit of the United States are pledged for the payment of 
principal and interest. 

(c) Registered State warrants or treasury notes or bonds of this State, including bonds 
payable solely out of the revenues from a revenue-producing property owned, 
controlled or operated by the State or a department, board, agency or authority of 
the State. 

(d) Federal agency or United States government-sponsored enterprise obligations, 
participations, or other instruments, including those issued by or fully guaranteed 
as to principal and interest by federal agencies or United States government-
sponsored enterprises. 

(e) Bills of exchange or time drafts drawn on and accepted by a commercial bank, 
otherwise known as bankers' acceptances. Purchases of bankers' acceptances 
may not exceed 180 days maturity or 40 percent of surplus funds. However, no 
more than 30 percent of surplus funds may be invested in bankers' acceptances 
of any one commercial bank. 

(f) Commercial paper of prime quality of the highest ranking or of the highest letter 
and numerical rating as provided for by a nationally recognized statistical rating 
organization (NRSRO).. Eligible paper is further limited to issuing corporations 
organized and operating within the United States and having total assets 
exceeding five hundred million dollars ($500,000,000) and is rated in a rating 
category of ”A” or its equivalent or higher rating for the issuer's debt, other than 
commercial paper, if any, as provided for by an NRSRO. Purchases of eligible 
commercial paper may not exceed 270 days maturity nor represent more than 10 
percent of the outstanding paper of an issuing corporation. Purchases of 
commercial paper may not exceed 25 percent of surplus funds. 

(g) Negotiable certificates of deposit issued by a nationally or state-chartered bank, a 
savings association or a federal association, a state or federal credit union, or by 
a federally licensed or state-licensed branch of a foreign bank. For purposes of this 
section, negotiable certificates of deposit do not come within Article 2 
(commencing with Section 53630), except that the amount so invested shall be 
subject to the limitations of Section 53638. The legislative body of a local agency 
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and the treasurer or other official of the local agency having legal custody of the 
moneys are prohibited from investing local agency funds, or funds in the custody 
of the local agency, in negotiable certificates of deposit issued by a state or federal 
credit union if a member of the legislative body of the local agency, or a person 
with investment decision making authority in the administrative office manager’s 
office, budget office, auditor-controller’s office, or treasurer’s office of the local 
agency also serves on the board of directors, or any committee appointed by the 
board of directors, or the credit committee or the supervisory committee of the state 
or federal credit union issuing the negotiable certificates of deposit. Purchases of 
all types of certificates of deposit may not exceed 30 percent of surplus funds. 

(h) Investments in repurchase agreements or reverse repurchase agreements of any 
securities authorized by this policy when the term of the agreement does not 
exceed one year. The market value of securities underlying a repurchase 
agreement shall be valued at 102 percent or greater of the funds borrowed against 
those securities and the value shall be adjusted no less than quarterly. Reverse 
repurchase agreements shall meet all conditions and requirements set forth in 
Code section 53601. 

(i)  Medium-term notes, defined as all corporate and depository institution debt 
securities with a maximum of five years maturity, issued by corporations organized 
and operating within the United States or by depository institutions licensed by the 
United States or any state and operating within the United States. Notes eligible 
for investment shall be rated in a rating category of “A” or its equivalent or better 
by an NRSRO. Purchases of medium-term notes may not exceed 30 percent of 
surplus funds. 

(j)  Any mortgage passthrough security, collateralized mortgage obligation, mortgage- 
backed or other pay-through bond, equipment lease-backed certificate, consumer 
receivable passthrough certificate, or consumer receivable-backed bond. 
Securities eligible for investment under this subdivision shall be rated in a rating 
category of "AA” or its equivalent or better by an NRSRO and have a maximum 
remaining maturity of five years or less.  Purchases of collateralized mortgage 
obligations may not exceed 20 percent of surplus funds. 

(k) Shares of beneficial interest issued by diversified management companies that 
invest in securities and obligations as authorized by section 53601 or that are 
money market funds registered with the Securities and Exchange Commission 
under the Investment Act of 1940, and that have attained the highest ranking or 
the highest letter and numerical rating provided by not less than two NRSROs. 
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Purchases of shares of beneficial interest may not exceed 20 percent of surplus 
funds, and no more than 10 percent of surplus funds may be invested in shares of 
beneficial interest of any one mutual fund. 

(I)  Bonds issued by Kaweah Delta Health Care District, including bonds payable 
solely out of the revenues from a revenue-producing property owned, controlled, 
or operated by Kaweah Delta Health Care District. 

(m) Bonds, notes. warrants, or other evidences of indebtedness of any local agency 
within this state, including bonds payable solely out of the revenues from a 
revenue- producing property owned, controlled, or operated by the local agency, 
or by a department, board, agency, or authority of the local agency. 

(n) Registered treasury notes or bonds of any of the other forty-nine United States in 
addition to California, including bonds payable solely out of the revenues from a 
revenue-producing property owned, controlled, or operated by a state or by a 
department, board, agency, or authority of any of the other forty-nine United 
States, in addition to California. 

(p) Shares of beneficial interest issued by a joint powers authority (JPA) organized 
pursuant to Section 6509.7 that invests in the securities and obligations authorized 
under Section 53601 subdivisions (a) to (q), inclusive. Each share shall represent 
an equal proportional interest in the underlying pool of securities owned by the 
JPA. The JPA issuing the shares shall have retained an investment adviser 
registered or exempt from registration with the Securities and Exchange 
Commission, with not less than five years of experience investing in the authorized 
securities, and having assets under management in excess of five hundred million 
dollars.

(q) United States dollar denominated senior unsecured unsubordinated obligations 
issued or unconditionally guaranteed by the International Bank for Reconstruction 
and Development, International Finance Corporation, or Inter-American 
Development Bank, with a maximum remaining maturity of five years or less, and 
eligible for purchase and sale within the United States. Investments under this 
subdivision shall be rated in a rating category of “AA” or its equivalent or better by 
an NRSRO and shall not exceed 30 percent of surplus funds. 
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Policy Considerations 

This policy shall be reviewed on an annual basis. Any changes must be approved by 
the Chief Financial Officer and any other appropriate authority, as well as the 
individual(s) charged with maintaining internal controls. 
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1% 2% 2% 3% 13%

Inpatient Cardiology

Outpatient Cardiac Cath Lab

Outpt. Cardiology Clinic & Non-Inv. Cardio.

Inpatient Cardiothoracic Surgeries

Cardiothoracic Surgery Clinic

Cardiology Clinic Tulare

Cardiovascular Services Totals

4 YR TREND

1%

2%

2%

3%

-2%

13%

1%

0%

2%

Direct Cost Per Case $2,207 $2,289 $1,970 $1,979

$8,978,0112,751

METRIC FY2022 FY2023

$2,000,981

($1,059,610)

31,872 $9,401,637 $7,400,655

$83,490,457

Indirect Cost $17,901,307

KAWEAH HEALTH ANNUAL BOARD REPORT

$10,877,694

Net Revenue Per Case $2,785 $2,670 $2,632 $2,653

FY2025 Annualized

KEY METRICS - FY 2025  Seven Months Ended January 31, 2025 Annualized

5,561 $751,309 $1,810,919

Net Income $1,220,772 ($6,387,464) $9,613,759

$86,728,304 $29,559,570 $10,877,694

$24,137,786 $14,542,306 $9,595,479 $6,626,911

METRICS SUMMARY -  4 YEAR TREND

Contrb Margin Per Case $578 $381 $662 $674

GRAPHS

$20,283,129 $19,031,040 $18,681,876

Patient Cases 33,099 36,474 43,273 43,832

$85,231,330 $86,728,304

Contribution Margin $19,122,079 $13,895,664 $28,644,798 $29,559,570

Net Revenue $92,177,985 $97,386,121 $113,876,128 $116,287,874

Direct Cost $73,055,907

$58,868,823 $39,567,485 $19,301,338

$10,877,694 

FY2024 FY2025

2,952

43,832

%CHANGE FROM 
PRIOR YR

$116,287,874

$745,822

($1,252,230)

286 $23,070,082 $23,034,921 $35,162 ($3,907,001)

410 $58,237 $372,018 ($313,780) ($313,819)

Cardiovascular Services - Summary

NET INCOME

PATIENT CASES NET REVENUE DIRECT COST

METRICS BY SERVICE LINE - FY 2025

SERVICE LINE PATIENT CASES NET REVENUE DIRECT COST
CONTRIBUTION 

MARGIN

CONTRIBUTION MARGIN NET INCOME

43,832 $116,287,874 $86,728,304 $29,559,570 

$2,785 

$2,670 

$2,632 
$2,653 

$2,550

$2,600

$2,650
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$2,750

$2,800

FY2022 FY2023 FY2024 FY2025

Net Revenue Per Case

$2,207 

$2,289 

$1,970 $1,979 

$1,800
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$2,100
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1% -1% 2% -8% -21%

Inpatient Cardiology

Inpatient Cardiothoracic Surgeries

Inpatient Cardiovascular Services Total

4 YR TREND

1%

3%

1%

1%

1%

-1%

2%

-8%

-3%

-21%

-2%

0%

-9%Contrb Margin Per Case $3,920 $1,943 $7,024 $6,366

GRAPHS

Net Revenue Per Case $22,776 $23,380 $27,581 $26,976

Direct Cost Per Case $18,855 $21,437 $20,557 $20,610

Indirect Cost $13,435,043 $15,686,254 $14,659,102 $14,265,490

Net Income ($2,520,588) ($9,996,470) $6,414,124 $5,071,010

Direct Cost $52,492,769 $62,767,520 $61,669,865 $62,602,406

Contribution Margin $10,914,455 $5,689,784 $21,073,226 $19,336,500

Patient Cases 2,784 2,928 3,000 3,037

Net Revenue $63,407,224 $68,457,304 $82,743,091 $81,938,906

Patient Days 15,245 15,620 15,895 16,322

ALOS 5.48 5.33 5.30 5.34

GM LOS 6.10 5.88 5.70

METRICS SUMMARY -  4 YEAR TREND

METRIC FY2022 FY2023 FY2024 FY2025
%CHANGE 

FROM PRIOR 
YR

3,037 $81,938,906 $62,602,406 $19,336,500 $5,071,010

286 $23,070,082 $23,034,921 $35,162 ($3,907,001)

2,751 $58,868,823 $39,567,485 $19,301,338 $8,978,011

METRICS BY SERVICE LINE - FY 2025

SERVICE LINE PATIENT CASES NET REVENUE DIRECT COST
CONTRIBUTION 

MARGIN
NET INCOME

6.03

Opportunity Days 5.36 3.83 4.36 4.62

KAWEAH HEALTH ANNUAL BOARD REPORT FY2025 Annualized

KEY METRICS - FY 2025  Seven Months Ended January 31, 2025 Annualized

PATIENT CASES NET REVENUE DIRECT COST
CONTRIBUTION 

MARGIN
NET INCOME

Cardiovascular Services - Inpatient Summary

3,037 $81,938,906 $62,602,406 $19,336,500 $5,071,010 

$22,776 $23,380 

$27,581 $26,976 
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$5,000
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$30,000

FY2022 FY2023 FY2024 FY2025

Net Revenue Per Case

$18,855 
$21,437 $20,557 $20,610 
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1% 10% 2% 35% 81%

Outpatient Cardiac Cath Lab

Outpt. Cardiology Clinic & Non-Inv. Cardio.

Cardiothoracic Surgery Clinic

Cardiology Clinic Tulare

Outpatient Cardiovascular Services Total

4 YR TREND

1%

10%

2%

35%

1%

81%

9%

1%

33%Contrb Margin Per Case $271 $245 $188 $251

GRAPHS

Net Revenue Per Case $949 $862 $773 $842

Direct Cost Per Case $678 $618 $585 $591

Indirect Cost $4,466,264 $4,596,875 $4,371,938 $4,416,386

Net Income $3,741,360 $3,609,005 $3,199,635 $5,806,684

Direct Cost $20,563,138 $20,722,937 $23,561,465 $24,125,898

Contribution Margin $8,207,624 $8,205,880 $7,571,572 $10,223,070

Patient Cases 30,315 33,546 40,273 40,795

Net Revenue $28,770,761 $28,928,817 $31,133,037 $34,348,968

METRICS SUMMARY -  4 YEAR TREND

METRIC FY2022 FY2023 FY2024 FY2025
%CHANGE FROM 

PRIOR YR

40,795 $34,348,968 $24,125,898 $10,223,070 $5,806,684

31,872 $9,401,637 $7,400,655 $2,000,981 $745,822

410 $58,237 $372,018 ($313,780) ($313,819)

5,561 $751,309 $1,810,919 ($1,059,610) ($1,252,230)

2,952 $24,137,786 $14,542,306 $9,595,479 $6,626,911

METRICS BY SERVICE LINE - FY 2025

SERVICE LINE PATIENT CASES NET REVENUE DIRECT COST
CONTRIBUTION 

MARGIN
NET 

INCOME

40,795 $34,348,968 $24,125,898 $10,223,070 $5,806,684 

KAWEAH HEALTH ANNUAL BOARD REPORT FY2025 Annualized

Cardiovascular Services - Outpatient Summary

KEY METRICS - FY 2025  Seven Months Ended January 31, 2025 Annualized

PATIENT CASES NET REVENUE DIRECT COST CONTRIBUTION MARGIN NET INCOME

$949 
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-8% -7% -2% -98% -26%

4 YR TREND

-8%

5%

14%

9%

26%

-7%

-2%

-98%

-14%

-26%

0%

7%

-97%

FY2022 FY2024 FY2025 FY 2025 Payer Mix

38% 38% 28% 28%

20% 21% 25% 23%

19% 24% 19% 19%

17% 12% 25% 22%

5% 5% 3% 6%

Opportunity Days 3.95 2.54 3.07 3.86

GM LOS 8.82 8.39 8.06 8.79

Medi-Cal Managed Care

Medi-Cal

PAYER

PAYER MIX - 4 YEAR TREND (GROSS REVENUE)

Medicare

Medicare Managed Care

Managed Care/Other

FY2023

Direct Cost Per Case $80,542

Contrb Margin Per Case ($1,632) ($10,050) $4,789 $123

3,619

ALOS 12.77 10.94 11.13 12.65

Patient Days 3,091 3,456 3,449

$80,665

Net Income ($4,897,366) ($8,403,301) ($3,108,711) ($3,907,001)

Indirect Cost $4,502,303

PER CASE TRENDED GRAPHS

Net Revenue Per Case $71,107 $67,063 $80,366

$72,740 $77,113 $75,578

$5,227,490 $4,593,203 $3,942,163

Contribution Margin ($395,063) ($3,175,811) $1,484,492 $35,162

Direct Cost $17,603,012 $24,367,698 $23,429,067 $23,034,921

Net Revenue $17,207,949 $21,191,887 $24,913,559 $23,070,082

METRICS SUMMARY -  4 YEAR TREND

METRIC FY2022 FY2023 FY2024 FY2025
%CHANGE FROM 

PRIOR YR

Patient Cases 242 316 310 286

CONTRIBUTION MARGIN NET INCOME

KEY METRICS - FY 2025  Seven Months Ended January 31, 2025 Annualized

FY2025 AnnualizedKAWEAH HEALTH ANNUAL BOARD REPORT

PATIENT CASES NET REVENUE DIRECT COST

Cardiovascular Services - Inpatient Cardiothoracic Surgeries

286 $23,070,082 $23,034,921 $35,162 ($3,907,001)

$71,107 
$67,063 

$80,366 $80,665 
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2% 2% 3% -1% -6%

4 YR TREND

2%

2%

0%

-2%

4%

2%

3%

-1%

3%

-6%

0%

1%

-4%

FY2022 FY2024 FY2025 FY 2025 Payer Mix

45% 42% 38% 41%

19% 22% 25% 24%

17% 19% 18% 19%

14% 13% 13% 13%

5% 3% 4% 2%

0% 1% 1% 1%

Medi-Cal

Cash Pay

PAYER FY2023

Medicare

Medicare Managed Care

Medi-Cal Managed Care

Managed Care/Other

4.78

$46,199,275 $47,265,417

PAYER MIX - 4 YEAR TREND (GROSS REVENUE)

Contrb Margin Per Case $4,449 $3,394 $7,282 $7,015

PER CASE TRENDED GRAPHS

$21,498 $21,396

Direct Cost Per Case $13,725 $14,701 $14,216 $14,381

Indirect Cost $8,932,740 $10,458,763 $10,065,899 $10,323,327

Net Income $2,376,778 ($1,593,168) $9,522,835 $8,978,011

Net Revenue Per Case $18,174 $18,095

$57,829,532 $58,868,823

Direct Cost $34,889,757 $38,399,822

12,446

3.34

12,703

3.28

Opportunity Days 1.41 1.28 1.29 1.34

4.66 4.63 4.62

Patient Days

GM LOS

12,154

3.37

12,164

3.37

ALOS

CONTRIBUTION 
MARGIN

Cardiovascular Services - Inpatient Cardiology Service Line

FY2022 FY2023 FY2024 FY2025
%CHANGE FROM 

PRIOR YR

2,751 $58,868,823 $39,567,485 $19,301,338 $8,978,011 

METRICS SUMMARY -  4 YEAR TREND

NET INCOME

KEY METRICS - FY 2025  Seven Months Ended January 31, 2025 Annualized

METRIC

$38,240,798 $39,567,485

Contribution Margin $11,309,518 $8,865,595 $19,588,734 $19,301,338

Patient Cases 2,542 2,612 2,690 2,751

Net Revenue

FY2025 AnnualizedKAWEAH HEALTH ANNUAL BOARD REPORT

PATIENT CASES NET REVENUE DIRECT COST

$18,174 $18,095 

$21,498 $21,396 
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41%
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Managed Care

24%

Medi-Cal 
Managed 
Care 19%

Managed 
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7% 12% 2% 31% 51%

4 YR TREND

7%

12%

2%

31%

1%

51%

5%

-4%

22%

FY2022 FY2024 FY2025 FY 2025 Payer Mix

45% 44% 44% 42%

23% 22% 21% 24%

19% 19% 23% 21%

12% 13% 11% 12%

CONTRIBUTION 
MARGIN

NET INCOME

FY2025 AnnualizedKAWEAH HEALTH ANNUAL BOARD REPORT

PATIENT CASES NET REVENUE DIRECT COST

Cardiovascular Services - OP Cardiac Cath Lab

KEY METRICS - FY 2025  Seven Months Ended January 31, 2025 Annualized

2,952 $24,137,786 $14,542,306 $9,595,479 $6,626,911 

METRICS SUMMARY -  4 YEAR TREND

METRIC FY2022 FY2023 FY2024 FY2025
%CHANGE FROM 

PRIOR YR

Net Revenue $20,968,111 $19,718,758 $21,592,791 $24,137,786

Patient Cases 2,572 2,694 2,764 2,952

$13,909,302 $14,257,261 $14,542,306

Contribution Margin $6,715,772 $5,809,456 $7,335,530 $9,595,479

Direct Cost $14,252,339

$2,968,569

Net Income $3,451,027 $2,628,044 $4,386,766 $6,626,911

Indirect Cost $3,264,745 $3,181,412 $2,948,764

$8,177

Direct Cost Per Case $5,541 $5,163 $5,158 $4,926

Net Revenue Per Case $8,152 $7,320 $7,812

PAYER MIX - 4 YEAR TREND (Patient Visits)

Contrb Margin Per Case $2,611 $2,156 $2,654 $3,251

PER CASE TRENDED GRAPHS

Medicare Managed Care

Medi-Cal Managed Care

PAYER FY2023

Medicare

Managed Care/Other
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12%
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-1% 6% -1% 46% 584%

4 YR TREND

-1%

6%

-1%

46%

-1%

584%

7%

0%

47%

FY2022 FY2024 FY2025 FY 2025 Payer Mix

37% 37% 38% 38%

24% 24% 25% 24%

14% 16% 21% 21%

21% 17% 14% 14%

2% 2% 2% 1%

1% 1% 1% 1%

Medi-Cal Managed Care

Medi-Cal

Work Comp

Contrb Margin Per Case

FY2023

Medicare

Managed Care/Other

Medicare Managed Care

PAYER

PAYER MIX - 4 YEAR TREND (Patient Visits)

$63

PER CASE TRENDED GRAPHS

Net Revenue Per Case $281 $304 $276 $295

Direct Cost Per Case $227 $220 $233 $232

$54 $84 $43

$1,262,169 $1,255,159

Net Income $290,332 $1,093,552 $109,072 $745,822

Indirect Cost $1,201,519 $1,415,451

Direct Cost $6,310,799 $6,609,934 $7,463,851 $7,400,655

Contribution Margin $1,491,852 $2,509,002 $1,371,241 $2,000,981

Patient Cases 27,743 30,024 32,040 31,872

Net Revenue $7,802,650 $9,118,936 $8,835,092 $9,401,637

METRICS SUMMARY -  4 YEAR TREND

METRIC FY2022 FY2023 FY2024 FY2025
%CHANGE FROM 

PRIOR YR

31,872 $9,401,637 $7,400,655 $2,000,981 $745,822 

KAWEAH HEALTH ANNUAL BOARD REPORT FY2025 Annualized

KEY METRICS - FY 2025  Seven Months Ended January 31, 2025 Annualized

PATIENT CASES NET REVENUE DIRECT COST
CONTRIBUTION 

MARGIN
NET INCOME

Cardiovascular Services - Outpatient Cardiology Clinic & Non-Invasive Cardiology
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13% 12% 12% -13% -12%

4 YR TREND

13%

12%

12%

-13%

-94%

-12%

-1%

0%

0%

FY2022 FY2024 FY2025 FY 2025 Payer Mix

0% 0% 44% 37%

0% 0% 21% 28%

0% 0% 22% 25%

0% 0% 10% 8%

0% 0% 1% 3%

PAYER MIX - 4 YEAR TREND (Patient Visits)

Medi-Cal Managed Care

Medi-Cal

FY2023

Medicare

Medicare Managed Care

Managed Care/Other

PAYER

($766)

PER CASE TRENDED GRAPHS

Net Revenue Per Case $0 $0 $144 $142

Direct Cost Per Case $0 $0 $911 $908

Contrb Margin Per Case $0 $0 ($768)

Indirect Cost $0 $0 $673 $39

Net Income $0 $0 ($279,358) ($313,819)

Direct Cost $0 $0 $330,860 $372,018

Contribution Margin $0 $0 ($278,685) ($313,780)

Patient Cases 0 0 363 410

Net Revenue $0 $0 $52,175 $58,237

METRICS SUMMARY -  4 YEAR TREND

METRIC FY2022 FY2023 FY2024 FY2025
%CHANGE FROM 

PRIOR YR

410 $58,237 $372,018 ($313,780) ($313,819)

KAWEAH HEALTH ANNUAL BOARD REPORT FY2025 Annualized
Cardiovascular Services - Outpatient Kaweah Health Cardiothoracic Surgery 

KEY METRICS - FY 2025  Seven Months Ended January 31, 2025 Annualized

PATIENT CASES NET REVENUE DIRECT COST CONTRIBUTION MARGIN NET INCOME
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9% 15% 20% -24% -23%

4 YR TREND

9%

15%

20%

-24%

20%

-23%

6%

10%

-14%

FY2022 FY2024 FY2025 FY 2025 Payer Mix

0% 39% 40% 42%

0% 38% 37% 34%

0% 22% 22% 22%

0% 0% 1% 1%

PAYER MIX - 4 YEAR TREND (Patient Visits)

Medi-Cal Managed Care

FY2023

Medicare

Managed Care/Other

Medicare Managed Care

PAYER

($191)

PER CASE TRENDED GRAPHS

Net Revenue Per Case $0 $110 $128 $135

Direct Cost Per Case $0 $246 $296 $326

Contrb Margin Per Case $0 ($136) ($168)

Indirect Cost $0 $13 $160,331 $192,620

Net Income $0 ($112,590) ($1,016,845) ($1,252,230)

Direct Cost $0 $203,701 $1,509,493 $1,810,919

Contribution Margin $0 ($112,578) ($856,514) ($1,059,610)

Patient Cases 0 828 5,106 5,561

Net Revenue $0 $91,123 $652,979 $751,309

METRICS SUMMARY -  4 YEAR TREND

METRIC FY2022 FY2023 FY2024 FY2025
%CHANGE FROM 

PRIOR YR

5,561 $751,309 $1,810,919 ($1,059,610) ($1,252,230)

FY2025 AnnualizedKAWEAH HEALTH ANNUAL BOARD REPORT
Cardiovascular Services - Outpatient Kaweah Health Cardiology
Clinic
KEY METRICS - FY 2025  Seven Months Ended January 31, 2025 Annualized

PATIENT CASES NET REVENUE DIRECT COST
CONTRIBUTION 

MARGIN
NET INCOME
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